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Activity 1.1
• Chatbox Blitz

§ Individually reflect on this question: What levels and types of coaching 
currently exist within your district?

§ Type your response in the chat box
§ Wait to hit ”enter” until your trainer says “Go”

• Take a minute to read individual responses
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Activity 1.2
• Your Coordinator will provide an overview of the components of one level of the 

district coaching system, using the example or draft provided
• As a team, discuss the next steps for developing the district coaching system for 

your district

§ Which levels or type(s) of coaching need to be included in the coaching 
system (e.g.: systems, instructional, district, school)?

§ Who needs to be involved in developing the components for each?
§ What is the timeline for ensuring each part of the coaching system is 

completed and shared with any existing coaches or used to support selection 
of coaches?

• Add activities to your Implementation Plan
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Activity 2.1
• Take a moment to reflect on the concepts covered in today’s session

§ Coaching System
• District System (Coordinator) Coaching

• School System Coaching

• School Practice/Instructional Coaching

• Identify 1-2 take-aways or next steps you want to share with the 
group and add them to the chat box

• Take a moment to review one another’s responses
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